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Washington Vaccine Association 
Executive Committee Meeting 

June 14, 2019; 10:30-11:30 a.m. PDT 
 

I. Attendance. Participating in all or part of the meeting by conference telephone were the following 
individuals: 

 
Members: 

 John Sobeck, MD, MBA, Chair, Cigna 
 Derek LeBrun, MBA, Centene-Iowa Total Care 
 Ed Marcuse, MD, Emeritus Professor of 
   Pediatrics, University of Washington 
 
 Members Absent: 

Beth Harvey, MD, South Sound Pediatric        
 Associates

 Others: 
 Julia Zell, MA, Executive Director 
 Terry Mills, Executive Assistant 

Polly Sidwell, Investment Manager, 
 Morgan Stanley 

 
II. Minutes 
 
Welcome and Introductions 
At 10:30 a.m., a quorum having been established, Chairman John Sobeck called the meeting to order. 
 
Financial Update 
Executive Director, Julia Zell, provided a brief summary of the WVA’s financial position.  Following, she requested 
Ms. Polly Sidwell of Morgan Stanley (MS) to provide details regarding the Association’s reserves.  Ms. Sidwell 
presented a brief investment update.  The total market value is currently $45,165,000.  The Liquidity Cash Account 
has one day, on demand liquidity and has a balance of $5,500,000; it is now worth about $5,563,000.  MS is estimating 
a 12-month income on that account of about $143,000.  The Cash Reserves Portfolio, which is governed by the WVA 
Investment Policy Statement, has been funded with a total of $39MM; $25MM transferred in October 2018 and then 
another $14MM added in two stages, February and May 2019.  The income projection is $1.1MM.  The overall 
duration of the portfolio is about 1.4 years and could go out to as far as 3 years, so it is within the WVA’s policy 
guidelines.  Just under half of the portfolio is invested in corporate bonds that are highly diversified; the average 
quality is AA to AAA.  Just over one quarter is in FDIC insured CDs at just under $250,000 face value per line item.  
The balance is a little under one quarter in treasury and agency bonds.  The overall yield is expected to be 2.9%. 
 
Ms. Sidwell then gave a brief summary of the market and expectations.  She responded to a few questions and 
concluded her presentation.  Ms. Zell thanked her for calling in and then dismissed her from the conference line. 
 
Zell presented a brief overview of the cash position.  She reported that KidsVax® (KV) is tracking the percent of 
collections expected versus actuals.  There has been a steady increase month-over-month, especially this year in which 
the WVA is collecting approximately 104.7% of projected collections.  This has been attributed to a) more pockets of 
noncompliance being addressed and resolved, b) the WVA receiving bulky payments from some payers, and c) more 
coming in from TRICARE which is paying above the grid to off-set their failure to participate in the settlement report 
process.  The impact of the July 1, 2019 assessment grid reduction will not be seen until later this year.  If the WVA 
has not reduced reserves as expected by the November meeting, the Board will need to have a discussion on whether 
there needs to be a more robust grid change, even if off-cycle.  Mr. Smith will also monitor collections and the 
Department of Health (DOH) has been informed.  Ms. Zell has asked Mr. Potter to speak a little more about this topic 
during Executive Session at the June Board meeting, as he is providing financial information in lieu of Peter Smith.  
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WVA Operational Update 
Ms. Zell spoke briefly regarding WVA operations stating that she is encouraged with some of the changes recently 
implemented under the recent contract with KV but noted that there have been three main operational concerns:  1) 
the website notification system issue, 2) provider compliance matters, and 3) the Regence HMA payer issue.  These 
examples are problems that she recommends the Board be made aware, given the relative impact on the Association’s 
operations. 
 
Ms. Zell notified the Committee that there were several issues regarding WVA operations she felt needed to be 
disclosed to the Board.  She stated she was working on researching each matter but had yet to receive full reports on 
the matters about to be discussed. 
 
The first concern is the WVA website notifications.  In May, Ms. Zell was contacted by several payers, many of whom 
serve on the WVA Operations Committee, stating that they had not received the grid notification. Ms. Zell notified 
KV immediately. KV was able to identify that the notification system, which is how the vast majority of WVA’s 
notifications are sent out, has not been operating correctly since fall of last year.  That was after the grid change last 
year, but Ms. Zell explained that as notifications are how most stakeholders receive information regarding policy 
updates, meeting dates and times, the Annual Report posting, news and notices updates, and assessment drafts and 
changes, this failure is significant. The providers receive notices through the DOH, but the payer community is a 
significant stakeholder group. The last time the grid was changed was off-cycle for the addition of FluMist to the grid.  
The potential impact is that not all payers paid the WVA for the FluMist and any updates would not have gone out.  
Wastage was high and many doses were returned for credit due to a favorable manufacturer return policy. The 
recommendation at the Board meeting is to have the Board vote that the Association abstain from enforcing 
compliance on this because it does not seem reasonable to have payers go back and reprocess when we have a 
documented notification system failure.  Ms. Zell has asked Mr. Potter to provide an in-depth explanation of what 
happened. After responding to committee member questions, Ms. Zell noted that in 2016 there was a different problem 
where notifications were not sent out. 
 
After consulting with the Board Chair, Ms. Zell recommended that a performance improvement plan be put in place 
going forward.  Mr. Potter went to Virginia and met with the KV IT people regarding the notification failure.  He 
assured Ms. Zell that the problem has been corrected, though a written report will follow with more details.  Further 
discussion ensued.  Dr. Marcuse suggested when notices are sent there needs to be a built-in systematic solution, so 
we know if the notifications have been received.  It should also be a standard practice to announce any notification 
prior to sending it out so that people are looking for it, with a note stating they should let WVA know if they do not 
receive it, but also a follow-up. 
 
Ms. Zell stated a performance improvement plan will include how the WVA operationally ensures this does not happen 
again.  To make sure the system was fixed going forward, Ms. Zell a) received confirmation from the IT vendor itself, 
b) she, as well as the KV team, have signed up on the notification system, and c) she emailed various individuals who 
confirmed that they received notice of recent send-outs.  Ms. Zell is not as concerned about notifications at the DOH 
level because she receives notification confirmations to verify they go through. 
 
Ms. Zell further addressed problems with Polyclinic. Through KV reporting, she was surprised to learn that there is a 
systematic problem with Polyclinic whereby they are not completing the DBA a large percent of the time.  She knew 
there had been spotty issues, but not the extent of the problem: that almost half the clinics’ assessments were being 
paid through the Settlement Report Process, meaning that they are not compliant with dosage-based assessment 
practices. Ms. Zell asked Chairman Sobeck and Dr. Marcuse if they had contact information for anyone at Polyclinic 
because the problem is to a level that it needs to be addressed.  Further discussion ensued.  Ms. Zell stated there needs 
to be a standard for KV whereby items are brought to her attention because she cannot fix an issue if she does not 
know about it or is made aware of the severity.  She believes this is at the servicing level and has addressed it with 
KV.  Progress is being made, but the Executive Committee and the Board need to know about these kinds of issues so 
there are appropriate processes on how to address it. 
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Next, Ms. Zell reminded the Committee of the overlooked payer error of which KV failed to notify Ms. Zell or properly 
respond.  Dr. Harvey’s practice manager and Dr. Harvey wrote to Ms. Zell to seek her help after KV worked on the 
issue for years and had found that KV made no progress and became non-responsive. The office manager stated 
Regence HMA was paying providers rather than the WVA and had scanned in over 200 pages of claims and DBAs 
that were paid improperly to the provider practice to KV twice and Mr. Roberge failed to handle the issue.  Ms. Zell 
was able to resolve the matter in 5 months and Regence has now offered WVA the $109,000 to compensate for this 
error. Nevertheless, Ms. Zell believes the problem and how it was handled by KV must be brought to the Board’s 
attention. 
 
Ms. Zell stated that KV performance scoring is not in the new KV services contract, but the existing contract expires 
next June.  She believes KV needs that opportunity to have a candid performance review so that they can address all 
issues identified.  Chairman Sobeck indicated that it was difficult with the administrative transition to have a very 
clear accounting of what WVA felt was included within the administrative services contract.  He suggested that one 
performance item should be a clear accountability of what the administrative contract includes.  Ms. Zell stated that 
the Annual Meeting is when the Board is scheduled to review performance matters.  Ms. Zell will develop a list, in 
addition to a performance improvement plan to go over with Mr. Potter prior to the November meeting so that KV 
can be afforded the opportunity to implement corrective actions.  She believes the Executive Committee is likely the 
appropriate body to keep track of performance and guide her as far as how it would like her to handle matters.  Ms. 
Zell will plan to discuss this topic further at the Board meeting in June and have the plan sent to the Committee and 
outside counsel prior to addressing it with KV. 
 
TRICARE 
Ms. Zell reported she just returned from a meeting with the Senate Armed Services Committee (SASC).  The meeting 
was focused on other universal states that have not been paid the arrearage or go forward, but that the WVA manual 
change issue was addressed.  The change is to ensure that TRICARE will pay a Settlement Report adjustment.  SASC 
agreed to aid in that process.  It was a positive meeting. 
 
Other Matters 
Dr. Marcuse stated that he and Dr. Harvey can find Ms. Zell a contact person any time she has a concern about a 
specific provider.  Ms. Zell will follow up with Dr. Marcuse regarding the Polyclinic. 
 
On the Annual Budget, to be reviewed and approved by the Board, Ms. Zell has asked for additional funds for WVA 
general communications.  It would be separate than funds used for graphics and production of the Annual Report.  
Further conversations to ensue based on Board direction. 
 
Dr. Marcuse indicated that at some point he would like to discuss further the opportunity of investing funds in certain 
vaccine projects.  Dr. Sobeck agreed that would be a good use of funds. Ms. Zell followed up with Attorney Redman 
and had a preliminary conversation with her regarding the investment income to see if the Board could classify this 
as something other than the assessment funds. Ms. Redman will research it further.  They had a conversation with Ms. 
Roberts because she was not at that Board meeting in Executive Session.  She is going to provide information and 
legal counsel on the issue. 
 
There being no further business, the meeting was adjourned at 11:20 a.m. PDT. 



What:  Executive Committee Meeting 
Date & Time: June 14, 2019; 10:30 – 11:30 a.m. PDT 
Location: Teleconference 
Conference Line: (267) 930-4000; Conference ID: 103063718#

Approx. Time Topic / [Anticipated Action] Presented by: 

10:30-10:35 a.m. 1. Welcome & Introductions
a. Notification of Recording

J. Sobeck

10:35-10:50 a.m. 
* 

2. Financial Update
a. Overview
b. Investments

J. Zell

10:50-11:05 a.m. 3. WVA Operational Update
a. Website Notification Issue
b. Provider Compliance: Polyclinic

J. Zell

11:05-11:30 a.m. 4. TRICARE J. Zell

5. Open

*Indicates agenda item attached.

Notice:  Meeting may be recorded for the benefit of the secretary.  The WVA intends to 
delete the recording after the minutes of the meeting are approved.
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A

1

2  Current Assets

3  Cash and Cash Equivalents 5,513,419.82$   

4  Investments 45,322,699.07  

5  Members Estimated Collectible Assessments 2,623,735.00  

6  Prepaid Vaccine 6,209,093.82  

7  Prepaid Administrative Services -  

8

9  Total Current Assets 59,668,947.71  

10

11 Total Assets 59,668,947.71$   

12

13

14  Current Liabilities

15  Accounts Payable 2,800.00$   

17  Other Accruals -  

18

19  Total Current Liabilities 2,800.00  

20

21 Assessments Collected in Excess of Vaccine Funding

22  and Administrative Activities 59,666,147.71  

23

24 Total Liabilities 59,668,947.71  

25

26 Net Assets - Unrestricted -  

27

28 Total Liabilities and Net Assets 59,668,947.71$   

LIABILITIES AND NET ASSETS

Washington Vaccine Association

Statement of Financial Position
As of May 31, 2019

ASSETS

6/10/2019
Unaudited - For Management Purposes Only

Prepared by KidsVax, LLC 1
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Washington Vaccine Association 

Notes to Financial Statements 

For the Month Ending May 31, 2019 

Items of interest in the Financial Statements for the month ending May 31, 2019. 

The cash flow statement included in this month’s financial statement reflects 13 months of activity with 

an additional column (P) indicating a 13 month average.  

Line 16 column P indicates that the WVA has increased its cash position by an average of $1415,287 

over the thirteen months presented. 
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